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"Myth and the Marketplace"  
A road map to corporate revitalization,
by Amy Robinson

A mythological symbol of renewal, the Phoenix, is said to live for thousands of years.  When its time has come, it will consume itself in a funeral pyre of its own making and spring newly formed from its own ashes.  Authors James A. Belasco and Jerre Stead believe the same applies to business.

Redefining business visions, implementing strategies for synergetic problem solving and focusing your company's players on the real priorities are the heart and substance of Soaring with the Phoenix, Renewing the Vision, Reviving the Spirit, and Re-creating the Success of Your Company.  Far from a mere philosophical treatise, this book is filled with concrete examples from the authors' consulting experience that create a road map for implementation.  The combined business experience of Belasco and Stead has generated a comprehensive blueprint for corporate revitalization's and success that connects corporations with individuals, and companies with their customers.

The book is divided into three sections.  The first of these, entitled Introduction to Phoenix Principles, addresses the continual need for organizational adaptation.  According to Belasco and Stead, that adaptation is centered on five principles; renewing one's own visions; forging lasting connections within and without our organization; working toward mutual success for those connections; learning as a core value; and taking ownership of your life and your company.

The next section, Phoenix Leadership, presents methods for unleashing the power of individual innovation and creativity in every level of a company.  Belasco and Stead promote a decentralized business structure that incorporates localized responsibility and decision making, taking advantage of the expertise to be found at the local level.  In short, good Phoenix leaders make others into leaders as well.

But it is the Phoenix Pyramid that is the foundation and backbone of this work.  Presented as a tiered structure, it integrates corporate (or personal) vision with the focus, skills, and behavior needed to make that vision a reality.  Providing sound, concrete strategies as well as methods for implementation and achievement, the strength of this model is its top-down definition coupled with a bottom-up call to action.  The principles of the pyramid, starting from its peak, are as follows:
* Vision is the pinnacle, the very definition of the organization's future.  Vision is the raison d'être of all components of the pyramid.  
* The organization's Mission guides the actions to be taken toward a visionary goal.  Defining the Mission helps to focus an organization's resources.
* Values are the belief system that guides all behaviors inside an organization.  Values create an environment of mutual respect and common behavioral standards.
* Goals are the finely tuned individual steps required to scale the pyramid's summit, one foothold at a time.  Strategic Pillars are the concrete techniques employed in turning Goals into action.  
* Disciplined Systems are those that use consistent means of evaluation, reinvention and reward to keep the organization moving toward specified goals, within specific strategies.
* Business Processes are those "little things" that an organization does on the front lines, coupling an organization's success with that of its customers.
* Finally, the pyramid's foundation is its Communications infrastructure, the means by which communication within and without an organization must continually flow to create constantly renewed success.

Time Spent immersed in Soaring with the Phoenix is like having a personal workshop at one's bedside table: Phoenix principles and strategies become not only firmly grounded but also inspirational.  So get ready for lift-off - this is one flight worth taking

